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Personnel Management & Industrial
Psychology

Paper - PGDLL-04
Time : 3 Hours ] [ Max. Marks :- 100

Note: The question paper is divided into three sections A, B and C.
Write answers as per the given instructions.

fAder: g ue ux ‘o7, ‘¥ 3R ‘@ fiF wuel 7 faufod g1 ud®
Gus & MGATIAR el & IR S|

Section - A 10 X2=20

(Very Short Answer Questions)
Note: Answer all questions. As per the nature of the question
delimit your answer in one word, one sentence or
maximum up to 30 words. Each question carries 2 marks.

Qus - ‘37’
(rfer Ty IR Ue)
fAder: Tt weAl & IR SISTI 31T 310 TR DI WATTHAR Th 916G,
T Iy AT Aferpad 30 orsgl H uRAfg Hifvel s ueT
2 3fpl Bl gl
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1) (i) Morale — EEICK]
(i) Grievance — aRagAT
(iii) Motivation — 3TfDRUr
(iv) Promotion — GGy
(v) Selection techniques — T Tfshar
(vi) Goal —B@QH
(vii) Transfer — FJTHI~RUT
(viii) Recruitment — Hct
(ix) Man power planning — FHd gIfad RIS
(x) Personnel Management — Qi maee

Section - B 4x10=40
(Short Answer Questions)
Note: Answer any four questions. Each answer should not
exceed 200 words. Each question carries 10 marks.

(Tvs - 9)
(oTg ITRIT UeA)

fAder: gl IR Ul & SR ST 3T 3 IR DI 37fehad
200 grsat # AT BTl T T97 10 37ept a7 gl

2) Explain essential ingredients of sound personnel policy.

U GG& Pl Al P @ dedich! faaaT HifoTg|
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3) Discuss various methods of training.

yfererr 1 A= fafeat & fae=mr il

4)  Write short on:
(i) Morale
(i) Enquiry
T IR féred feuft ford |
(i) T
(i) =
5) Difference between Recruitment and selection.
Tl g g9 H 3R Jarsd|

6) Explain essential elements of Demotion.

TSI b I dcdl B g By

7) What is the purpose of manpower planning. Explain.

S 9Tferd AT & 3gReT B faaamT iyl

8) What do you understand by Industrial psychology. Discuss.
3itenfies AfIsT & oMy o FHeTd B 1 =T Hifrg|

9) Explain the importance of the leadership in an industry.

foreft off SET A Agca & HEea B A |

Section-C 2X20=40
(Long Answer Questions)
Note: Answer any two questions. You have to delimit your each
answer maximum up to 500 words. Each question carries
20 marks.
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(Tvs - w)
(e TR ¥ed)

fAder : gl @ U9l & IR SINTTI 31T 3109 IR B 3ifrpad 500

10)

11)

12)

13)

grect o gRIAITT BT 81 UAb U9 20 3ihi & gl

What is meant by “Promotion”? State various causes, purpose
and principles of promotion.

TG & T ACH g ? 3% PRUN 3552 a Rigrdi @l quie
HIfTT

Explain the method of training you would like to use for
preparing managers for senior level position.

offef Taver & foTq Tawereh IR e o 31Td Tfreror &b fobt faferat
PT TRINT PoAl ? A |

Define grievances with its cause and explain the procedure for
redressal of grievances.

gRdeT @l aRHIRT P g0 39D DRUI Dl qad1ed T &l
e farur & @R S|

Define morale. What measures and conductive to the promotion

of employees morale?

qAI9eT T GRHTINT HINTT| HHART A-1det B ST PR & v
PF-BH A SURT IuYFd BN ? TS|
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